Digital

iT’ InSight Innovation

Scrum.org Professional Scrum with Kanban

About this course

Scrum is the standard for how Agile teams work. The two-day Professional Scrum with Kanban™ (PSK) course teaches Scrum practitioners
how to apply Kanban practices to their work. Through theory, case studies and hands-on exercises, participants will understand the
importance of transparency and flow as it pertains to the Scrum framework.

Scrum exists only in its entirety and functions well as a container for other techniques, methodologies and practices. Scrum teams keep
improving how they work, based on what they learn, by inspecting and adapting on an ongoing basis.

In this class, students will learn how Scrum Teams can introduce additional practices from Kanban while continuing the way they are
already working today with Scrum, all without changing Scrum.

Scrum.org and our Professional Scrum Trainers have worked with Daniel Vacanti in the creation of this course. In 2007, Daniel helped to
develop the Kanban method for knowledge work. He managed the world’s first project implementation of Kanban that year, and has been
conducting Kanban training, coaching and consulting ever since.

Who should attend Trainers

The PSK course is for anyone using Scrum. It’s particularly beneficial for those within an Insight is recognized as a member of

organization who use Scrum to deliver products to market, including product owners, the Scrum.org Professional Training

development team members and Scrum Masters. Network. This means we align with
the Scrum values, have Scrum.org

Course topics trainers who teach a qualifying

number of Scrum.org Professional
Scrum classes, and are committed to
improving the profession of software

Dispelling common myths
Understanding Professional Scrum
Kanban theory, principles and practices
Kanban in practice

Scrum within Kanban

delivery in part by providing Scrum.org
training.

Assessment and

Course schedule -

Visit insight.com/events to find an upcoming PSK course in a city near you. .
Upon course completion, attendees
have the opportunity to take an online
assessment of their skills and earn their

PSK | certification.

Pricing and more
information

Call 513.984.6700 for group discounts
and early registration prices.
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