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About this course

Becoming a nimble organization is a profound transformation that requires senior leaders, middle managers and Agile team members to
change the way they organize their work, manage that work and measure the results. Agile teams cannot do this on their own; they need
help from the entire organization.

The changes for all involved are profound — but so are the results when everyone’s goals and ways of working are aligned. Professional
Agile Leadership™ Essentials (PALE-E) is a modular workshop, adaptable up to two days in length, based on the needs of your organization.

Who should attend Trainers

PAL-E is designed for managers and leaders who want to improve their organization’s ability Insight is recognized as a member

to respond to changes in the market, competitive pressures or opportunities for innovation. of the Scrum.org Professional Training
Network. This means we align with
the Scrum values, have Scrum.org
trainers who teach a qualifying
number of Scrum.org Professional

Scrum classes, and are committed to

Subject areas

This workshop will equip leaders and managers to help their organizations change by
providing participants with:

An overview of what Agile is, and why organizations need it to survive and thrive improving the profession of software
in a changing world delivery in part by providing Scrum.org
Information about how Agile works and how to quantify its benefits from a training
business perspective

The means to identify the potential opportunities and impacts of Agile in terms of Assessment and

certification

business value
The ability to compare and contrast Agile practices with alternative business
practices Upon course completion, attendees

An understanding of how to help form and support Agile teams using an empirical
approach

Ways to overcome common challenges that Agile teams face, remove impediments
and become a servant-leader

An understanding of how to measure and guide Agile product delivery

have the opportunity to take the

PAL | assessment online. The
industry-recognized PAL | certification
requires @ minimum passing score on
this rigorous assessment.

Pricing and more

Course topics _ :
information

Why Agile matters

Challenges of an Agile leader Call 513.984.6700 for group discounts

Leaders grow Agility and early registration prices.

Developing people
Measuring Agility

Course schedule

Visit insight.com/events to find an upcoming PAL-E course in a city near you.
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