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About this course

Professional Scrum Foundations™ (PSF) is a two-day course that prepares students to begin effectively using Scrum immediately by
building products in a series of Sprints. The framework, mechanics and roles of Scrum are emphasized with importance placed on
practical application, and common missteps and misunderstandings are discussed to provide students with a higher awareness of the
associated symptoms.

Whether your team requires a flawless Scrum launch or a reboot of a struggling Scrum implementation, this course lays the foundation
for an effective Scrum team. PSF also provides the foundational knowledge needed for role-focused training, such as Professional Scrum
Product Owner and Professional Scrum Master.

Who should attend Trainers
PSF is appropriate for anyone working on or with a Scrum Team. The course is especially Insight is recognized as a member of
well-suited for companies or teams investigating Scrum, those who are currently struggling the Scrum.org Professional Training
with Scrum or those beginning to use Scrum. Network. This means we align with

the Scrum values, have Scrum.org
Subject areas trainers who teach a qualifying number

o of Scrum.org Professional Scrum
Scrum theory and principles

The Scrum framework: roles, rules and artifacts
Mastering Scrum
Getting started

classes and are committed to
improving the profession of software
delivery in part by providing
Scrum.org training.

Objectives Assessment and
Students will learn the mechanics and empirical foundation of Scrum. ce rtiﬁcatiOn

Students will have an understanding of the critical elements of mastering Scrum. .
Upon course completion, attendees

have the opportunity to take an online
assessment of their skills and earn
their Professional Scrum Master |
(PSM 1) certification.

Students are able to be effective members of a Scrum team or support those who are
on a Scrum team.

Course schedule

Visit insight.com/events to find an upcoming PSF course in a city near you.
Pricing and more

information

Call 513.984.6700 for group discounts
and early registration prices.
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