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Scrum.org Professional Scrum Master Course

About this course

The Professional Scrum Master™ (PSM) course covers the Scrum basics, including the principles and theory underpinning the mechanics,

rules and roles of the Scrum framework. Based on these foundational insights, attendees learn how to use Scrum to optimize value,

productivity and the total cost of ownership of software products.

Advanced thinking tools are introduced to support servant-leadership and behavioral shifts, working with people and teams, coaching and

facilitation, and addressing the organization. Students learn through interactive instruction and team-based exercises and are challenged to

think in terms of the Scrum principles to better understand what to do when returning to the workplace.

Who should attend

This two-day course is targeted to Scrum Masters, but the lessons are applicable to anyone
in a role that supports a software development team’s efficiency, effectiveness and continual
improvement. If you're a leader in the successful use and/or rollout of Scrum in a project or
enterprise, this course is likely to be a good fit.

Prerequisites
Attendees will benefit the most from this course if they:

Have studied the Scrum Guide (required)

Have taken the Scrum Open (free online assessment)

Understand the basics of project management

Understand requirements and requirements decomposition

Have been on or closely involved with a project that builds or enhances a product
Have read one of the Scrum books

Want to know more about how Scrum works, how to use it, and how to implement it
in an organization

Course schedule

Visit insight.com/events to find an upcoming PSM course in a city near you.
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Trainers

Insight is recognized as a member of
the Scrum.org Professional Training
Network. This means we align with the
Scrum value, have Scrum.org trainers
who teach a qualifying number of
Scrum.org Professional Scrum classes,
and are committed to improving the
profession of software delivery in part
by providing Scrum.org training.

Assessment and
certification

Upon course completion, attendees
have the opportunity to take an online
assessment of their skills and earn their
Professional Scrum Master | (PSM )
and/or Professional Scrum Master 1
(PSM 1) certification.

Pricing and more
information

Call 513.984.6700 for group discounts
and early registration prices.
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