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Blue Prism RPA Process Definition Fast Start
Forge a more strategic path to automation
Business challenge 
Organizations are reaping the benefits of Robotic Process Automation (RPA) by automating back 

end functions to deliver better experiences on the front end. But the process of designing, sizing 

and planning the automations for implementation is often wrought with roadblocks. 

An evaluation like the Blue Prism® RPA Process Assessment builds a foundation for how RPA fits 

in with your existing environment — but knowing which next steps to take is a different initiative 

altogether.

How we help
Insight’s RPA experts will use assessments to understand your business, make sense of all the data 

and give you an in-depth analysis of RPA’s specific impact on your existing processes. We’ll also 

help your teams build an efficient execution plan to embed RPA into your organization in the most 

tactical way. 

Armed with a robust collection of documents, deliverables and templates, you’ll gain peace of 

mind with holistic guidance that accounts for your existing people, process and technology.

Preparing for transformation
To ensure you receive the greatest value from this engagement, you will need: 

	 •	 Participation of business & technical stakeholders

	 •	 A list of processes that are your best candidates for RPA

	 •	 Process assessment deliverables for the processes chosen for automation

Duration 
4 weeks  

Benefits  
•	� Identify the best approach to RPA with 

expert guidance.
•	� Grow your teams’ skills in RPA with 

hands-on help from Insight’s specialists.
•	� Boost flexibility & efficiency with 

reusable templates & approaches.
•	� Gain deeper insights into RPA’s impact 

on your environment.
•	� Empower designers & developers to 

shift more strategically to RPA.

Related offers

Get started.   
To learn about pricing and  
how to begin, contact  
alliances@insight.com. 

Blue Prism RPA Process 
Assessment Fast Start

Blue Prism RPA & Microsoft 
Bot Framework Fast Start

Blue Prism RPA Fast Start

Cognitive RPA Fast Start



About Insight
At Insight, we define, architect, implement and manage Insight Intelligent Technology Solutions™ that help your organization run smarter. 
We’ll work with you to maximize your technology investments, empower your workforce to work smarter, optimize your business and create 
meaningful experiences. 
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What to expect

Week 1: Align Week 2: Design Week 3: Define

	•	 Create solution design document 

template.	

•	 Create operational impact document 

template.

	•	 Populate solution design document.

	•	 Populate operational impact document.

	•	 Review design.

	•	 Define process-build instruction 

documentation.

	•	 Receive final sign off.


