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Blue Prism RPA Process Assessment

Understand and prioritize automation projects

Business challenge

From drastic process improvement to cost reduction, Robotic Process Automation (RPA) has
become a standout solution for companies wanting to stay competitive and relevant. But the first

step of RPA adoption — knowing which processes to automate — can leave teams at an impasse.

Not being strategic with this critical step can send you down the wrong path, causing inefficiencies

and wasting precious resources.

How we help

Insight’s Digital Innovation team uses proven process assessment tools to help you make sense of
your current state — so you can make more informed decisions about your future with RPA.
Leverage our RPA adoption expertise to create a more structured way of collecting data, from
analysis templates with metrics and Return on Investment (ROI) calculations to strategic

guestionnaires and a wide range of other deliverables. With Insight on your side, your teams gain
peace of mind and a clearer picture of how RPA can work within your environment.

Preparing for transformation

To ensure you receive the greatest value from this engagement, you will need:

Participation of business & technical stakeholders
Participation of process subject matter expert

= Alist of processes that are your best candidates for RPA
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Duration

4 weeks

Benefits

« Gain deeper insights into your current
processes through data.

« Eliminate errors by prioritizing tasks
on your RPA journey

« Define clear governace structures &
create better alignment

« Build a winning RPA strategy with
support from RPA experts

« Empower teams with hands-on
experience creating an RPA plan

Related offers

Blue Prism RPA Process
Definition Fast Start

Blue Prism RPA & Microsoft Bot
Framework Fast Start

Blue Prism RPA Fast Start
Cognitive RPA Fast Start

Get started.
To learn about pricing and

how to begin, contact
alliances@insight.com.
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What to expect

Week 1 Week 2 Week 3 WEEE

Align & Prepare Analyze Document Review

» Create the initial process « Populate initial process analysis = Populate process definition + Review the process definition
analysis template. This documentation for up to document and functional document with subject matter
includes a description of three processes, depending requirements questionnaire experts and stakeholders.
the process, metrics, the on complexity, with Insight’s for one process with Insight’s « Receive final sign off.
proposed solution & ROI guidance. guidance.
calculations. « Review processes.

» Create the process definition
document template. This
describes your current
processes in great detail.
Create the functional
requirements questionnaire
template. This documents
requirements such as alerting,
SLAs and business continuity.
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About Insight

At Insight, we define, architect, implement and manage Insight Intelligent Technology Solutions™ that help your organization run smarter.
We'll work with you to maximize your technology investments, empower your workforce to work smarter, optimize your business and create
meaningful experiences.
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